Directorate of Health, Housing and Adult Social Care — Functions Chart

Sharon Houlden
Corporate Director of

Health, Housing and Adult Social Care
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Michael Melvin
Assistant Director
Adults and Social Care

/ Areas of Responsibility \

Adult social care provider
services
o older people’s
homes
o day services
domiciliary care
o supported
employment
o mental health
o supported
accommodation.
Adult social care service
improvement and
transformation
Social work and
Occupational Therapy
Adult safeguarding
Mental Health Partnership
Safeguarding Adults
Board
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4 Tom Brittain
Assistant Director
Housing and Community Safety
.

/ Areas of Responsibility \

» Housing standards and
adaptations
= Managing HMOs
and Private rented
sector
Housing development
Housing strategy
Landlord services
Homelessness and Housing
Options
» Temporary accommodation
+ Older person’s accommodation
Strategy and delivery
+ Independent living
» Community safety
ASB Hub
Neighbourhood
enforcement
Counter-terrorism
» Building services
Repairs
Capital programme
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on existing stock

VAN /

Sharon Stoltz ‘

Director Public Health

Pippa Corner
Assistant Director
Join Commissioning

.

» Adult commissioning
service

+ Commissioning
Strategy

+ Joint commissioning
with NHS

» Early intervention and
prevention

+ Local Area
Coordination

» Asset based community
development and social
action

Fiona Phillips
Assistant Director
(Consultant in Public
Health)

Areﬂs of Responsibil'rty\ /— Areas of Responsibility \

¢ Healthy Child Service

o Healthy Start (maternal & child
nutrition)

s NHS Health Checks

» Stop smoking support

« Sexual Health & Contraception
Services

» Substance Misuse Services

+ Support to NHS commissiening

» Health protection

+ Improving population health &
tackling health inequalities

» Health & Wellbeing Strategy

« Overview of child deaths

» Obesity

* Physical activity & sport strategy

» Public mental health promotion &
suicide prevention

« Narrow gap in health inequalities
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